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“Progress means nothing unless people come along with it of their own free will. Efficiency 
is merely another name for tyranny unless it is consciously achieved by the voluntary actions
of groups of human beings. It is up to people like you to make certain that mankind retains
responsibility for and control of his environment and does not let the world slide into a state
of confusion merely for lack of thought or foresight.”

– HRH The Duke of Edinburgh, 1962 

CHAPTER TWO 

CANADA PICKS UP THE TORCH
1956-1962

The success at Oxford in 1956 did not appear, initially at least, to portend a second
Conference. 

Indeed, the Oxford Conference trustees – the Council – met on November 23, 1956, 
to begin dismantling the body that had carried the day so well four months earlier. The
minutes of that meeting, under the chairmanship of Sir Harold Hartley, record that the
first order of business was the terms of reference “to supervise the final winding up 
of the Conference affairs by the end of 1956 if possible.” Trustees also resolved to
“determine and to dispose of any surplus funds at the termination of the Conference.”

The Finance Committee reported a balance of £12,458. 9s. 1d. at Barclays Bank. 
When presented with an estimate of nearly £4,000 to print 5,000 copies of the
Conference Report (including “400 presentation copies to be signed by His Royal
Highness”), it was agreed “in view of the surplus funds at the disposal of the trustees”
to authorize a “first printing” of 6,000 copies, including 3,500 complimentary copies.

The move to wind down the organizing committee was just what he wanted, Prince
Philip was to recall in 2005. When talk turned to a second Conference, “it was the last
thing I expected [because] you can’t envisage starting a series. It was just a one-off. And
it came as a surprise that people came and said they’d like to do another. Nobody said,
‘Well, let’s do it six years later.’ What happened was that the process took six years. It
was not directed in any way.

“I discouraged a formal structure, because (a) I didn’t know how the funding would be
organized, and (b) I couldn’t see how you were going to have a centralized system that
could be representative. You would have had to have structures with annual meetings
and resolutions and accounts and God knows what. Then it would have been an endless
argument about who was responsible for what. It seemed to me to be better [without 
a permanent organizing body] because then there was a genuine wish to do it. And if 
a country could put enough people together and they could guarantee the funding, then 
let them run with it. I don’t think you could have a formal structure that would have
achieved that.” 

Prince Philip did, however, believe it might be easier to organize more modest single-country
Conferences, an idea he evoked in his foreword to the Report of the 1956 Conference,
published the following year.

“Not unnaturally,” he wrote, “there has been a certain amount of speculation about a
follow-up. I am all in favour of the principles of the Conference being applied over and
over again. The Oxford Conference drew its members from all over the Commonwealth
but there is no reason why individual industrial communities or countries should not
repeat the experiment on a smaller scale. The important thing to remember is that the
organisers must keep their feet planted firmly on the ground of practical problems and
cases. The enterprise is doomed to failure if it is allowed to enter the rarefied atmosphere
of theory.”
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commended itself to us, let the Canadians know this and suggest to them that Canada,
as the senior partner in the Commonwealth, would be the right country to sponsor such
a conference in say 5-6 years’ time. Bland is going to Ottawa this week where he hopes
to discuss this with some of the Canadians and we are putting him in touch with the 
relevant people.”

Although Bland had not been able to deliver the active support of his own political 
masters in Canberra for a Conference in Australia, he was as good as his word in 
lobbying the Canadians to step up. In a lengthy missive to Sir Harold on August 7,
1957, Bland recounts his efforts on behalf of the Conference during a visit to Canada.
He is remarkably perceptive in his analysis of the advantages and the hurdles facing 
any Conference staged in the “senior partner of the Commonwealth.”

John Diefenbaker had led his Progressive Conservatives to power on June 21, 1957,
breaking the Liberal Party’s 22-year stranglehold over Ottawa, and Diefenbaker, an
avowed monarchist, had campaigned on stronger ties with the Commonwealth. Bland
saw an opportunity.

“If the new government in Canada really subscribed to the views of its Prime Minister 
in the direction of giving more positive aspects to Canada’s association with the British
Commonwealth,” he wrote, “it might be likely to provide more than sympathetic support
for a proposal that Canada should attempt to organize a gathering in succession to the
Oxford Conference.”

The Australian civil servant also was attuned to that unique peculiarity of Canadian politics,
the federal-provincial dispute. While help should be sought from the federal Department
of Labour, he warned that “this did not mean that the [federal] Government should play
any active participating role in any actual gathering. Amongst other things, doubts were
raised whether, if the Department of Labour came into the picture, there would be full
support from provincial governments because of inter-departmental rivalries.”

Bland was able to offer some comfort about the disposition of Canada’s trade unions;
the Conference, he made clear, could count on the Canadian Labour Congress, the giant
trade union federation whose support would be essential. Claude Jodoin, the Congress’s
first president since its creation the previous year in the merger of the Trades and Labour
Congress and the Canadian Congress of Labour, was very agreeable to the idea of a
Study Conference.

“Before I had reached the point of telling of my discussions in London and of the Duke’s
interest,” Bland wrote, “Jodoin interposed to say that he thought there was great merit
in not treating Oxford as a single and finished project. He said that he regretted not having
been able to spend time in Oxford himself, but that all of his members who had gone to
Oxford had spoken highly of the organisational side and of the highly personal experience
of the individual delegates.”

In his talks with Jodoin, Bland also came to learn of that unique internal Canadian 
conflict between the country’s genuine friendship with the U.S. and its simultaneous
desire to keep that giant friend at some distance.

Bland wrote that he “discerned an anxiety on Jodoin’s part to see that the Canadian
Labour Congress maintained a role and policy independent of U.S. influence, while of
course retaining the closest links with the U.S. organisations.” A Commonwealth-wide
Study Conference in Canada would fulfill the strategic goal of keeping distance from the
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As the Duke had suspected, the post-conference enthusiasm among alumni proved 
contagious. An alumnus from Australia wrote Sir Harold to say he was ready to help
organize a second Conference. In a February 1957 letter, dated exactly three months
after the trustees held their winding-down meeting, Henry Bland, then Permanent
Secretary of Australia’s Department of Labour and National Service, suggested to 
Sir Harold that a second Conference be held in Australia.

After consulting with Buckingham Palace, Sir Harold wrote back in April that the Duke
wondered if the Australians “realized the difficulties that it would involve and the effort
that would be needed to make it a success?”

Prince Philip, Sir Harold wrote, thought the “wisest plan would be for those who are
interested in keeping the movement alive to arrange, in the first place, an all-Australian
Conference [rather than a Commonwealth-wide effort] which would give you a good
deal of experience of what is involved in the organisation of a gathering of this kind.”
And the Duke offered to “do what he could to help if you decided to hold an all-
Australian Conference.”

The letter makes clear that Prince Philip remained keen on the principle he had first
evoked in the foreword to the 1956 Report – smaller, country-specific meetings – but
that he was open to the notion of eventually staging another pan-Commonwealth 
Study Conference.

“He said,” Sir Harold wrote, “that if there was a real feeling of the value of the Study
Conference throughout the Commonwealth it might be of value if, in addition to the
meetings like the all-Australian Conference which he suggests to you, there should be
every five or six years in one of the Commonwealth countries something on the lines of
the Study Conference at Oxford when the position could be reviewed and the lessons
brought up to date.”

Prince Philip, it turned out, had correctly anticipated the difficulties in staging a
Commonwealth-wide Conference in Australia. And it was Sir Harold who brought 
him the news that he had been right.

In a note to the Duke following a July 18, 1957, meeting with Bland, Sir Harold sounded
the death knell for Australia. He noted that during the meeting, Bland gave “an extremely
interesting talk about the results of his discussions with his Minister and the Ministry of
Labour Advisory Council (in Australia).”

While Bland continued to believe in the desirability of a second Conference in Australia,
his political masters apparently did not share his enthusiasm. Once again, Sir Harold
proved his skills as a diplomat in the language he used to convey the bad news.

“Bland had discussed with his [Ministry of Labour Advisory] Council the possibility of
another Commonwealth Conference, sponsored by Australia, in say, five years’ time,”
Sir Harold wrote. “They felt that though Oxford should be regarded as closed, it should
not be regarded as the last such gathering. They felt that the next gathering should be 
in a Dominion, that the desirability of another gathering should appear to spring sponta-
neously in a Dominion and that the host country should not attempt to ape Oxford but
to develop a gathering in keeping with the traditions and customs of the host country.
They had come to the conclusion, however, that it would not be easy to hold such a
Conference successfully in Australia, at any rate as a first venture. They had decided 
that Canada would be the best venue and had suggested that Bland should, if the idea
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The Kettner Committee spawned The 1956 Society, whose first big undertaking was a
reunion party and business meeting for the UK members. Held June 20-22, 1958, the
reunion drew 30 trade unionists and 52 management representatives – along with Prince
Philip. This group subsequently met regularly, organizing study conferences that grew in
size and scope throughout the 1960s and 1970s [See Chapter 10]. 

A key date in the organisation of the Canadian Conference is October 29, 1958, when
Prince Philip dined at Government House in Ottawa with a handful of key Canadian
industrialists, including the heads of Bell Telephone, British Columbia Power, Argus
Corporation, and several senior trade unionists, including the Canadian Labour
Congress’s Claude Jodoin.

A memo sent to the dinner guests ahead of the meeting offered background details of the
Oxford Conference and then built an eloquent case for Canada’s participation this time. 

“Industrialisation has progressed,” the memo said, “to the point where Canada, to 
only a lesser degree than the United Kingdom, can demonstrate industry in all stages 
of development, from the new communities of the North Country, to the great new
achievements of the West, to the older areas of the St. Lawrence Valley and the fishing
towns of the Maritimes.”

An appeal was also made to Canada’s pride about its role in international affairs. 
The External Affairs Minister, Lester B. Pearson, had won the Nobel Prize for Peace 
the previous year for his role in defusing the Suez Canal crisis. And Canada enjoyed a
justly deserved reputation as a middle power concerned with the fate of the Third World.

The memo from the Palace to the dinner guests spoke of Canada “having the financial
resources necessary to sponsor such a Commonwealth project, and its people have already
endorsed the concept of assisting the less developed countries, particularly assistance designed
to further industrialisation.”

Out of that meeting arose formal resolutions, recorded in minutes and intended to cement
Canada’s commitment. Once again, the Duke had locked the key players in and ensured
no one would back down afterwards. Key among these decisions was that “Mr. Claude
Jodoin pledged the support of the Canadian Labour Congress.” In a foretaste of what was
to become his prerequisite for stimulating future Conferences, Prince Philip agreed to preside
at a further organizing meeting in Canada in 1959, provided that “a full-time chairman
had been selected … firm proposals about the organisation of the Study Conference had
been prepared for decision [and] firm financial support had been guaranteed.”

On that last note, the question of finances ceased to be a concern with the decision at
that fateful dinner that “Mr. E.P. Taylor should be the Chairman of the Preliminary
Council” and that “Mr. Taylor considered that the money needed for the Conference
(estimated at $500,000 Canadian) could be found without undue difficulty.”

Bland had spoken about the need for a Canadian of “status.” Others had fretted about
fundraising. Both concerns vanished when Edward Plunket (E.P.) Taylor, the head of
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American labour movement. And he agreed with the Duke’s view that “the impetus 
[for a Conference] had to come from Canada.”

If labour was this enthusiastic, it could be no less so for the other side of the industrial
divide. Despite Bland’s warning that “there was not [in Canada] any central body of
employers who could be automatically looked to as being likely to be interested in taking
up the torch,” management did, in fact buy into the idea with as much enthusiasm 
as labour. Where it had taken four years for the Duke to bring the two sides together 
for Oxford in 1956, that work was already done in Canada. Perhaps because the
Conference was no longer uncharted territory, or perhaps because the relationship
between labour and management had evolved differently in Canada, there was in that
country little of the internal conflict that had characterized the planning for Oxford.

Gordon Hawkins, who would become Executive Director of the 1962 Conference,
recalled in 2005 that “everybody was gung ho for [the Conference] and the co-operation
between management and labour, between owners and trade unionists, was very well
established. From the very beginning there was absolutely no tension between labour
and management through the whole thing. And this was one of the most agreeable parts
of the process.” 

Bland warned in his letter that there were questions about “who could be enthused to
accept the leadership for a new project [as] it was made clear to me that people at a
much higher level would have to be sold on such a project and to take the leadership.”

At the same time, there were doubts as to “whether people of the status of those most promi-
nently connected with the organizing of the Oxford Conference could be found in Canada to
give up the time to what might be expected to be a fairly onerous and exacting task.”

Despite Bland’s reservations, the pieces began falling into place. And Prince Philip himself
was to play a key role yet again during a visit to Canada two months later, in October 1957,
when he delivered a national radio address.

“I am no expert on industrial matters,” he said in the radio talk, parts of which he delivered
in French. “I don’t pretend to understand at first hand the stresses and strains, the pushes
and pulls which people living in industrial communities have to put up with. But I do
know one thing: Man has simply got to remain in charge of the industrial monster which
he is building. We have got to make sure that science and industry remain the servants of
man and not his dictators. I believe we can only do this by understanding the mistakes 
of the past, by taking careful thought for the future, and, above all, by remembering 
that man and his wife and family are the central and important characters.”

At the same time as the Canadian Conference was beginning to take shape, a group of
alumni and staff from 1956 met in the Spring of 1957 at Kettners Restaurant in London
to discuss a smaller-scale follow-up to Oxford. The alumni – including all 20 Group
Chairmen along with some members – drafted a formal petition to the Duke that stated
they “still feel strongly the exhilaration of those exciting and strenuous days under your
Presidency and are resolved to find ways and means of keeping the spirit of the
Conference alive and putting into practice the lessons we learned there.”

Meeting again in August 1957, a half-dozen of the alumni, who had dubbed themselves
the Kettner Committee, set about working to organize mini-conferences in the UK to
examine local problems along the same lines as had been done at Oxford – and along
the lines suggested by the Duke for small country-specific Conferences. As Sir Peter
wrote just prior to the meeting, the agenda was all about “continuity of the Conference.”

Study Group D
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company (Shell Oil Company of Canada) would give him permission he would be very
glad indeed to accept the Vice Chairmanship of the Council.” In October, Taylor was
named honorary treasurer.

In January 1960, Massey wrote to say that of the 109 persons who had been approached
to be members of the Council for the Canadian conference, 93 had accepted, 6 had
refused and 10 were undecided. Four months later, John Marsh visited Canada. Before
leaving, he asked Prince Philip what message he could deliver to Hawkins, the Executive
Director. The Duke replied: “I can’t think of anything special except to emphasize that
the Conference must consider the whole relationship of community to industry and must
aim to display different examples of this in Canada to the delegates from other countries.”

In Toronto on June 8 and 9, 1960, Prince Philip met members of the steering committee of
the 1962 Conference and presided at a meeting of the Conference Council. He could not
help but be struck by what he saw and heard. In the UK two years before the Oxford
Conference, management and labour were still at odds and fund-raising remained difficult.
In Canada, it was a different story. In addition to the full-scale co-operation between the
two sides, E.P. Taylor was able to report to the Council on June 9 that “with some provision
for contingencies, the budget comes to between $600,000 and $700,000.” He added further
that the fundraising campaign had targeted 300 firms and unions and had produced “well
over 200 subscriptions [worth] approximately $600,000, with a number of important
pledges still to come in. There have been very few regrets.”

According to those in the know, the reason there had been “very few regrets” may be
attributed to Taylor’s method of approaching potential donors. Though not listed in the
minutes of the meeting, beyond a euphemistic reference to “some telephone and personal”
contacts, Taylor’s tactic was the very essence of simplicity: he wrote or called people up –
mainly, he noted later, the leaders of “banks and major department stores” – and informed
them of the level of contribution that might be expected. Few disagreed with his assessment.
The Conference ultimately ended with a surplus of $90,000 (Cdn), which would have a
buying power of £275,000 in 2005.

This same Council meeting received a commitment that would define the central role of
alumni in all future organisation, and fulfill Prince Philip’s simple test that a study conference
should occur only when “there is a genuine wish to do it.” The Conference Members
Committee reported that the 1956 alumni from Canada had “agreed to do three things:
(1) Be consulted on selection of the 1962 membership, (2) Help to educate the Group
Chairmen, (3) Help the Study Tour officers in their own particular locality.” 

For his part, Prince Philip continued to keep the Canadian organisers focused on the
Conference ethos. Attending the June 9 meeting of the Study Tour Committee in
Toronto, the Prince advised: “One of the most important purposes of this part of the
program will be to see that there is plenty of time and opportunity for discussion with
people in the communities to be visited. These people should be met both in their capacity
as members of industry and as members of their community, as well as men and women
with a family life. Only in this way will Conference members be able to get under the
skin of the community.”
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Argus Corporation, agreed to run the Preliminary Council. Taylor’s holdings included
controlling interests in many of Canada’s largest businesses, including Canadian
Breweries, Canadian Food Products, Massey-Harris, Dominion Stores, B.C. Forest
Products, Domtar Paper, Standard Broadcasting, and Hollinger Mines. Taylor also
owned the horse breeding farm that produced the legendary Northern Dancer, the 
greatest sire of the 20th century. On his watch, fundraising would not be an issue.

“I asked E.P. Taylor, ‘how can you finance this?’ ” Prince Philip was to recall in 2005.
“He smiled. ‘Leave it to me,’ he says. Eddie Taylor was rather like that.”

Plans for the Canadian Conference proceeded apace after that. In May 1959, after a 
further round of meetings in Canada, Sir Peter Parker and E.P. Taylor sent London a
telegram from Ottawa in which they advised: “Highly encouraging meeting of broad
representative group today. Plans for firm proposals on June 25 shaping well and 
confidence growing all the time.” In other words, the conditions set out at the dinner 
in Ottawa the previous year had been met and the Duke could now fulfill his part of 
the bargain by presiding over an organizing meeting.

On June 25, 1959, Prince Philip hosted a meeting aboard the Royal Yacht Britannia in
Montréal at which it was formally resolved to constitute an independent Conference
Council for the purpose of sponsoring a Commonwealth and Empire Study Conference 
in Canada in 1962. It was to be known as His Royal Highness The Duke of Edinburgh’s
Second Study Conference and the proposed theme was The Human Consequences of 
the Changing Industrial Environment in the Commonwealth and Empire. The Duke
agreed, once again, to be President. Gordon Hawkins was appointed Executive Director
of the Conference Action Committee. Hawkins had been – shades of Sir Peter Parker – a
two-time Labour candidate in Lincolnshire before immigrating to Canada in the 1950s 
to become Director of the Canadian Association for Adult Education. By 1962, however,
there were no complaints that “the Prince had hired a socialist.” 

In fact, it was Hawkins’ cross-country program, immaculately planned and executed
over tens of thousands of miles, that was remembered by members years later. In starting
his planning for 1962, Hawkins’s first stop was Sir Peter. As Hawkins said later, “my
first point of contact was Peter Parker. I spent quite some time with him discussing the
ways in which he had set up the structure of the Conference, which I more or less followed
almost to the letter.”

The following month, the Preliminary Council attracted another major player and a
good deal of gravitas when the Rt. Hon. Vincent Massey, who had just left the office 
of Governor-General, agreed to be Chairman of the Conference Council. 

Things moved even more quickly thereafter. Taylor wrote to Sir Harold: “Yesterday I
took Vacy Ash and Gordon Hawkins down to see Vincent Massey at Batterwood House
in Port Hope. Vincent popped the question to Vacy and received the reply that if his

E.P. Taylor Vincent Massey

Group Y in Sault Ste. Marie, Ontario

Duke of Edinburgh visits Conference
headquarters, Toronto
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Canadian member Bill Birt recalled the excitement of the opening ceremony, at the
Université de Montréal, was tempered with something else.

“If you’ve ever lived in Montréal, you know what late spring, early summer might mean –
hot and humid as hell,” said Birt, then Personnel and Industrial Relations Manager of
Shell Oil Canada and later an organizer of the 1980 Conference in Canada.

“And at the opening ceremony, we were treated to a very long historical dissertation [by
a finance executive]. He was interesting but long and tedious. Don’t forget that this is a
room with over 300 people who hadn’t been in Montréal very long, some of them coming
from India and Australia and suffering from jet lag. So we were subjected to this long
thing and the Duke came in with his little party and there was an East Indian sitting in
an aisle seat and sound asleep. Prince Philip walked by him, just paused and looked at
him. Then he went on up to the dais and did his bit. The next day, we were in Toronto
for the dedication of Massey College. And this Indian was sitting in an aisle seat, awake.
As Philip came down, he stopped, paused, leaned over, and he said, ‘I hope you’re going
to stay awake today’.”

At Oxford in 1956, most members were selected by their unions or associations. By 1962,
the selection process involved interviews of nominees, usually involving alumni from
1956. In Australia, more than 2,500 applications and recommendations were received
before the final 32 were chosen by a process involving local alumni. UK applicants
journeyed to London for similar interviews with alumni including the redoubtable 
Irene Calvert of Belfast and other 1956 group leaders. There were complaints that too
few women had been chosen to attend. The response – which rings hollow today – came 
that few women were to be found, then, in decision-making positions. The number 
of women in Canada’s was the same as Oxford: eight.

While gender balance certainly was not achieved, the tradition which began at Oxford of
ensuring each group would have a diverse ethnic and cultural composition continued as
William Johnston, then deputy secretary of the Antrim County Council in Northern Ireland
(and future chief administrator for Belfast through the tempestuous 1970s), recalled.

“My group chairman was a French Canadian. In fact, we had 10 nationalities in our
group of 15 and I think the most wonderful part of the Conference was to find that 15
people from different countries and completely different backgrounds could work and
live happily together for three weeks … we’d a Member of Parliament from Ceylon, a
manufacturer from Pakistan, a trade union official from Jamaica, and so on.” 

Hugh Banfill, a technical superintendent for Canadian paper producer Domtar, recalled
how his group visited a Celanese plant in Drummondville, Québec, which had just
reopened after a six-month strike. The workers were mainly unilingual French and he
helped translate their discussions with his study group. “Their attitude was highly capitalist
compared to their laborite confreres in England. One man had left an 18-hour, 7-days 
a week life as a farmer. Forty hours a week gave him time to build his own home, an
apartment building, and several more which he rented. Another wanted his son to own 
a Cadillac. One of our group, Arthur North, was a trade union secretary from the UK
He was surprised at how many workers owned and may have built their own homes,
unthinkable in Wales where he came from.”

“I felt that some of the union leaders came into the conference with the most narrow
perspectives,” Banfill wrote in 2005. “At first some were quite suspicious of some hidden
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Although things were proceeding smoothly, there were some concerns that organisers
moved to address. Hawkins recalled how “early in the planning of the 1962 Conference,
we saw the need to take account of the fact this was only the second in what was to
become a series, and that it would be taking place in Canada, which was known in the
Commonwealth to have political and economic structures differing in many ways from
those of the UK. 

“It was thought that it might not be immediately and widely appreciated, therefore, 
that the central purpose of this Conference would be the same as that of its predecessor
– to study the human consequences of the changing industrial environment and not, for
example, to be a Conference on management-labour relations. It was decided that the
clarification of purpose and the selection of the most appropriate Conference members
might both be furthered if direct contact was made with some of those national bodies
that were likely to play a key role in the choosing of participants. Time and money were
constraints, of course, but it was decided that it might help to advance the cause if I were
to visit all the Commonwealth countries of east, west and south-central Africa, India,
Pakistan and Ceylon (as it then was), meet with the relevant organisations and outline
our aims and plans. With the help of local contacts, often the UK labour attaché, I was
able to follow this itinerary and at a reasonable pace.” 

It was particularly challenging in colonial Africa, trying to persuade countries like
Nyasaland (now Malawi) and Southern Rhodesia (now Zimbabwe) to send a mix of
business and trade union members. Hawkins met with some resistance but he – and the
Conference – eventually prevailed.

Back in the UK the following month, the trustees learned that Bland had visited London
recently to advise that the Australians were anxious to host the third Conference in
1968. There is no record of whether trustees discussed Bland’s offer in the context of the
similar one he had made a few years earlier.

In January 1962 came the stirring news that a 1956 alumnus, R.M. Kawawa, had
become Prime Minister of Tanganyika. The same month, the Prince sent out the 300
individually signed letters of invitation to the 1962 Conference.

The second Conference opened officially in Montréal on May 14 with Prince Philip
delivering the opening address. Harking back to Oxford in 1956, he said that “on that
occasion, we used examples and experience in the British Isles to demonstrate to the
members in practical terms the many problems which are created by the development 
of industries.

“This time, the idea is to use Canadian examples for the same purpose, and Canada has
much to offer.” He also exhorted members to “clear your minds of prejudice and pre-
conceived ideas and look around with all your critical faculties tuned to concert pitch.”

“It may not be essential,” the Duke went on, “for all people to have a clear idea of what
we are aiming at in this modern world, but I believe that unless those people with general
responsibility for millions of others have some glimmering of a notion, we shall merely
blunder about and persist in making the same mistakes generation after generation.” 

Vincent Massey, the former Governor General who was Conference Chairman, told
members in his address that the Conference “is an example of an act of will, a decision
to stay in touch with one another, to trust one another, to work together as a community …
it will help to strengthen those bonds of friendship among us which Edmund Burke
described in a familiar phrase as ‘light as air but strong as links of iron’.”

Dinner in Toronto before members
join special trains for the West

Study Group A
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Those train tours across the vast Canadian landscape went off flawlessly – “we lost no
bodies, few bags and many prejudices,” one of the organisers boasted – but that success
did not happen by accident. Two separate trains were organized and each included a 
full working office (with duplicating equipment), a library car, and a nurse. On the train
between Toronto and Ottawa, coffee was served in styrofoam cups; members from the
developing countries were shocked to see people throwing the cups away after a single use.

“My roomette was most complete with folding bed, W.C., washhand basin and, real luxury,
a tap with iced water,” William Johnston of Northern Ireland recalled. “Nevertheless,
after seven nights I was glad to have more space for the drip dry shirts.”

Organisers had made “dry runs” of the tours in advance of the Conference and one,
Catherine McLean, asked members destined to visit the soggier parts of the country for
outlines of their shoes. On their arrival, the members found overshoes of the correct size
waiting for them.

R.P. Billimoria, then the Chief Personnel Manager of Tata Steel, India’s largest steel operation
at the time, recalled in 2005 that Canada’s bicultural context intrigued him because it was
also topical in the Indian multi-cultural milieu. The multi-cultural, multi functional experience
added value to my future assignments, as Director of Personnel for Tata Steel, Chairman of
the Steel Authority of India, Chairman of Indian Airlines and Chairman of the Public
Enterprises Selection Board, which selects Chairmen and Board Members of nearly 200
Public Sector Undertakings in India.” 

Billimoria also recalled with admiration the role played by the Duke at the Conference.
“He was no figurehead,” he said, echoing the thoughts of many others then and since.
“He presided over important sessions and joined us at dinners formal and informal. 
I still remember his hosting the cruise in Vancouver Harbour.” 

Astwood, he of the “family reunion” in Winnipeg, recalls that Prince Philip was asked
by some members why he involved himself in the Conference. “He said, ‘It’s so important
with different areas of the economy that they constantly jaw, jaw, jaw, rather than war,
war, war’.”

Birt recalled that it wasn’t just the members from developing countries who experienced 
acclimation difficulties in Canada. “There was a Scottish member and he said that he
had been looking forward to traveling across Canada in a train. But, by God, he had
never thought that he would do it sitting in a toilet. You know, that was his first experience
of a roomette. And indeed it was small.”

Angelus B. Gomez of Malaysia, then the General Secretary of the National Union of
Commercial Workers, attended as “a passionate trade unionist. It was a demanding and
challenging job as I made decisions affecting the welfare and future of workers. The study
conference was timely as it broadened my outlook. The effects of industrialisation on the
environment and human beings was one of the lessons I learnt at the study conference.
What Prince Philip said of the aims of the study conference certainly applied to me.”

Justine Sentenne, now corporate ombudsman with Hydro-Québec, the provincial power
utility, was a functionary in the President’s office at Dupont of Canada when she was
called up to provide support services for the Conference.
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purpose. The wide variety of exposures, to see and look without an imposed ideological
pressure, surprised them.”

Alistair Gillespie, then a vice-president of operations at printer W.J. Gage Ltd. in Toronto,
was a group chairman that year. He recalls that the musical favorite in 1962 (shades of
Nellie Dean and Lloyd George in 1956) was Solidarity Forever, “being sung forever 
on the bus.”

Gillespie, who went on to serve as Canada’s Minister of Defence, recalls his group
included a 34-year-old labour lawyer from the Australian Council of Trade Unions.
Robert Hawke was destined to be Prime Minister of Australia from 1983 to 1992. 
The two future politicians butted heads, Gillespie remembers: “He was always late, 
sauntering in five or seven minutes after everybody else.” 

Recalls Hawke: “I’d been working unbelievably hard and I’d got some good results and
I saw this as an opportunity of having a break which I sorely needed. This conference
was bringing you together with people from around the world, so it seemed a good idea
for those two reasons… By now, I’ve been to many conferences and they all tend to be a
bit the same. But this was unique.”

Gillespie did have a soft spot for Joseph “Little Joe” Enigbokan. “He was a tribal chief
from Nigeria [and Secretary of the Western Nigeria Development Corporation Workers’
Union] who said, ‘In my country, they call me Excellency’.”

“I still remember we were in Northern Labrador. He was in my canoe and when it
began to snow, he took a handkerchief and tied knots in all four corners and put on 
his head. It was the first time he had ever seen snow.”

Gillespie recalled how he learned a great deal about his own country during Conference
travels in the North. “Goose Bay left an indelible impression on me as it did others. We
encountered a community of Eskimos, as we called them then. One young woman talked
about how they eked out a living. When she was a little girl, her mother died while her
father was still out hunting. When he finally returned, he found this kid practically dead,
and his wife dead. The girl had gangrene in her legs so he took his axe and amputated her
legs below the knee. Then he staunched the bleeding with flour in a barrel.”

If members learned about death at this Conference, there was new life to celebrate, too.
The wife of Sir Peter Parker and the personal assistant of Gordon Hawkins both gave
birth in May 1962, during the Conference. There was even a family reunion of sorts –
the kind of unlikely coincidence that could never have been invented.

Christopher J. Astwood, then managing director of J.B. Astwood and Son Ltd. in Bermuda,
recalled how members alighted from a train in Winnipeg and were told they would be
billeted with local people. Just look for the person with your name on a sign. Astwood
found his host, an elderly man, boarded his battered old automobile, and was driven to
an old stone house just outside Winnipeg.

“We got talking and I found out he was originally from Scotland, had left there when he was
about 12 or 14 years old, and how he’d gone around the little town of Aberfeldy in Scotland
and saw all his old girlfriends. I said, ‘Oh, what were their names?’ And he said, ‘Well, one
particular bright young thing was called Mary Helen Menzies.’ My Grandmother! Out of
300 people, I should get into that car! So we chatted, and I relaxed and told him who I was,
and he couldn’t believe it. So he broke out the second bottle of whiskey.”

1962 trains had study space and 
purpose built libraries

Study Group W, including 
Robert Hawke, Alistair Gillespie

and Chief Joseph Enigbokau
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The following day, heading west on their train, members stopped at the Columbia Ice Field.
Hugh Banfill remembered how a snowball fight erupted between warm climate combatants.

By the time the Conference had wrapped up in Vancouver, members had been in direct
communication about the human consequences of industrialisation with an estimated
10,000 Canadians from every area of the nation’s life.

Larry Wagg, the future National Director of Educational Services for the Canadian
Labour Congress, expressed the feelings of present and future Conference members at
the close. “I remember thinking, ‘It’s too bad, because at the end everybody is flying 
out of there and you’re just dispersed all of a sudden.’ You go on a rigid schedule for 
so long with the same closely knit group of people, and then all of a sudden you’re 
on your own. It feels a little lonely.” 

It was in 1962 that Prince Philip first started using a bell to time closing presentations to
ensure they ran on time (and, perhaps, to serve as a wake-up signal during the more sop-
orific bits). At the end of the Canadian Conference, organisers presented him with a sil-
ver bell as a memento of how he ran the show. That bell was to become a permanent
fixture at subsequent Conferences. Asked three years later in Australia about his role at
the two study conferences, he responded jocularly: “I flitted about, went to all the drink-
ing parties, and rang a little bell sometimes.”

Prince Philip’s summing up, written after he had heard all the presentations, evoked the
kind of solidarity that had emerged at Oxford six years earlier.

“All of you now realize, probably better than ever before that you have all got something
that you can learn from each other, that you can all help each other and that a great
sense of comradeship can grow up between people facing the same sort of problems and
opportunities … whatever use you make of the experience of this Conference, I would
only ask you one thing and that is to remember that whenever you are responsible for taking
a decision in your industry or community, it is going to react on people. Like a stone
thrown into a pond, the ripples spread to the farthest corners.”

Considering that his words were spoken in 1962, they seem positively prescient now.
“Progress means nothing unless people come along with it of their own free will.
Efficiency is merely another name for tyranny unless it is consciously achieved by the
voluntary actions of groups of human beings. It is up to people like you to make certain
that mankind retains responsibility for and control of his environment and does not let
the world slide into a state of confusion merely for lack of thought or foresight.”

His admonitions were to prove prophetic in the years to come, not just for society at
large but for the organisation of the subsequent conferences.
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As one of the rare women at the Conference, Sentenne recalled the moment she was
asked to provide a unique service to the meeting. “You have to go back to the mores of
the time. We were told when His Royal Highness came, we had to curtsy and we needed
to wear hats and gloves. None of the members, the female members, particularly the
Australian ones, had come equipped for such a thing. So, I was dispatched, and went
home and got hats and gloves for about 11 of them because it’s all I could muster. And
we all traipsed down the stairs of the Université de Montréal and curtsied in front of 
His Royal Highness.”

Sentenne also has an indelible memory of her group’s foray across the ruggedly beautiful
landscape of Newfoundland. “We saw a caribou and the buzzword we had was, ‘Carry
Bloody Boo’. It was our identity as Group G because the member from India had never
seen a caribou, nor the member from Scotland. So with their thick accents, and of course
camaraderie, we had that epitaph attached to us of, ‘Carry Bloody Boo’,” a rather
unique twist on the word “caribou.”

Arthur North, secretary of the Transport and General Workers Union Retired Members
Association in Cardiff and a member of Group D in 1962, said his fellow members were
“a motley crowd, coming from many walks of life, society, religions, colours and cultures.”
He recalled that “it was a wonder to me to watch several of my colleagues from Down
Under successfully drinking beer from a glass whilst standing on their heads. In an effort
not to be outdone, a few Limeys who attempted the same feat were close to requiring
emergency treatment.”

On Canada’s vast prairies, members were taken to individual farms, with some driving
over 100 miles to reach their hosts’ homes. Arthur North remembered one other incident
which “tested my vision after a night’s stay at the home of a farmer in Saskatchewan.
The farmer’s wife [went] outside the rear of the farmhouse and [began] calling ‘Rosie’ 
a couple of times, as a result of which, after a brief lull, a very docile cow came and
stood beside the farmer’s wife who then proceeded to milk the animal. When the
required amount of milk was obtained, the cow was given an affectionate slap on 
the rump and we went inside to an enjoyable breakfast.”

Neighboring Alberta supplied what has come to be known as the defining moment of
the 1962 Conference. More than 100 men, women and children from Edson, a small
town of 3,000, drove the 130 miles to the Alberta capital of Edmonton by bus to perform
a musical pageant for the members.

Entitled “Look Behind You, Neighbour,” it was a re-enactment of industrialisation as
they had lived it in Edson in the days when coal was mined nearby, when the Grand
Trunk Pacific Railway served the town, when Edson was a supply base for northern
development – and before its growth was stopped cold by war.

An account of the pageant notes that “this modest saga of community change, told in verse
and song and vigorous movement, was produced with such élan, conviction and colour that
Conference members from 37 different countries and territories of the Commonwealth, and
of every kind of personality, colour and belief recognized the emotions being stirred and the
issues being faced. At the final chorus, the audience rose in a solid body of applause and
cheers.” A tremendous rapport had developed between the cast and audience during the
performance. The audience rushed onto the stage. Hugs were exchanged and people were
“welded into one great body of understanding and recognition. The contact was immediate,
intense and real.” 

Duke of Edinburgh boards
‘Princess Patricia’ for evening 
cruise with members, Vancouver

Arthur North at report back session


