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CHAPTER TEN 

THE INTERIM CONFERENCES 
IN THE UK

The Oxford Conference of 1956 spread a contagion among its members. Many said they
were keen to organize something in the way of a follow-up although few had any specific
ideas about what they wanted to do. In the months that followed, the thinking of the first
Conference alumni began to coalesce into two distinct streams, one leading all the way to
Canada for the 1962 Commonwealth Study Conference and the other keeping the spirit
of Oxford alive in the UK.

On April 25, 1957, nine months after Oxford, the 20 Group Chairmen from that first
Conference met with ex-members of the Conference Council and staff for a reunion dinner
at Kettners Restaurant in the Soho district of London. Auguste Kettner, chef to Napoleon III,
had opened the restaurant in 1867 and it may well be that this royal connection inspired the
diners on this night. They emerged from their meal with a petition addressed to Prince Philip
advising him that “we still feel strongly the exhilaration of those exciting and strenuous days
under your Presidency and are resolved to find ways and means of keeping the spirit of the
Conference alive and putting into practice the lessons we learned there.” All 20 Group
Chairmen signed, along with Sir Harold Hartley, Peter Parker, Sir Reginald Verdon Smith
and Sir Philip Morris, vice-chancellor of Bristol University. They called themselves the
Kettner Committee and they agreed to reconvene the following August to begin their work.

Minutes of that second meeting, on August 2, 1957, over lunch at the Booker Flat in
London, record that the Kettner Committee consisted of Peter Parker; Guy Hunter, 1956
co-ordinator of studies; editor Laurence Thompson, who had written The Challenge of
Change, that lively account of Oxford 1956; Robert Telford of Marconi Wireless
Telegraph Co., Tristram Beresford, a farmer; Tom King of Shell-Mex and B.P. Ltd.; and
Norman Stagg of the Union of Postal Workers, who became secretary to the Central
Committee. Stagg’s minutes record that the Committee “turned to the broad question 
of continuity in the UK in an attempt to answer the question ‘what next?’” 

In the freewheeling discussion that ensued, participants touched on a variety of options
but adopted none formally as they continued to struggle with the eventual shape of their
enthusiastic desires.

“While for the Press and general public the Conference is dead, for members and some others
in the UK the dominant thought may well be ‘what if anything is to happen next?’,” the 
minutes record. “There would be a large response to any positive initiative. Another massive
international Study Conference in three years’ time would not provide the answer by itself …
It was therefore suggested that the next step might be some much more modest national
meeting in as many of the member countries as were willing and able to study some practical
implications, in terms of particular local problems, of the outlook engendered at Oxford.”
The Committee also examined the idea that “this should be an initiative from the member-
ship, not seeking formal sponsorship by H.R.H., Employers, or T.U.s [trade unions] as such.”

Along with the free-range discussion, the Committee took the concrete step of inviting the
Study Group Chairmen from Oxford to “contact their UK members to see what practical
benefits had been gained as a result of the Conference.” It was agreed that if responses
“provided the right sort of material,” a note would then be drafted in the second edition 
of Who’s Where, planned for December 1957, inviting all Conference members visiting 
the UK to “regard all Group Chairmen as points of contact and that every opportunity
should be taken to call upon them for advice and help.”

The letter eventually sent to the Study Group Chairmen reminded them of the inaugural
meeting at Kettners Restaurant in April and asked for “your help over one matter.
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first time to articulate in more concrete terms what the Kettner Committee was trying 
to achieve. 

The Statement began with the principle that “we are agreed that the initiative which
brought us together at Oxford in July 1956 should not be allowed to die away” and 
it described as valuable “the opportunity it offered for meeting in the no-man’s land
between the entrenched positions of management and trade unions, production and
research, industry and the community.”

The document went on to propose the “formation of local groups, at first consisting of 
no more than six to 10 members” including members from Oxford and others “who will
have had no direct association with the Conference,” including managers, trade unionists,
“and workers in the fields linking industry and the community, such as town planning 
officers, architects, sociologists, social workers [and] local government officials whose
experience is relevant to observation and discussion of the changes that industrialisation
brings. The object of forming your own group should be to maintain that balance between
varied experiences and points of view which was such a notable feature of the Conference.”

The Statement also proposed that “since a central meeting point may have a valuable part
to play in keeping us together, we suggest that the activities of these local groups might be
co-ordinated, but not confined, within some central framework. We propose, therefore,
the formation of a society to be known as The 1956 Society, which will have a small
Executive Committee elected on an area basis.”

Things began to move quickly after that. At its meeting on January 27, 1958, the
Committee learned that the Trustees had agreed to grant £500 “free from conditions” 
to help with the weekend Conference proposed for later in the year. The total budget was
set at £641, with £500 of that coming from the Trustees and the balance from members’
attendance fees. On February 25, news came that Horsley Towers, a conference facility
near Leatherhead in Surrey belonging to the Electricity Council, was available the weekend
of June 21-22. The Committee locked in the date and by March 7, it had already drafted
a program for the meeting.

The gathering opened Friday evening, June 20, as members began arriving on the 40-minute
train ride from London’s Waterloo Station. In all, 82 of a possible 126 attended, including
30 trade unionists. The following morning, Peter Parker spoke to members on “The Purpose
of the Conference.”

After reminding them that “we meet this morning on our own responsibility” and giving
them the background on how the Horsley Towers gathering came to be, he cautioned
that “the reactions and the soundings we have been taking on the Kettner Committee
have not all been encouraging.

“Plainly some members have let the Conference dim out as a resounding memory of
human relations to the sound of trumpets. Others – and frankly this is more disturbing –
have tried to widen the circle of loyalties and interest they felt at the Conference, and
found their audiences not particularly receptive.”

Parker’s message wasn’t just one of gloom, however.

“Those Oxford days that had made us happy, had not made us wise perhaps, but certainly
had made us wish for more of the fellowship of 1956. The Committee felt that the very
first thing to do was for us all to meet together again and think together again. Last night
as we gathered over at the club, it struck me how exhilarating it is simply to meet again.”
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“We think that contact should be made with UK members. It is a year since the Conference
ended and we should be most interested to have news of them; more especially to learn
what practical benefits, if any, they gained and have applied as a result of the Conference;
and what contacts they have had since with overseas members. Among some chairmen
something like a Commonwealth network seems to be growing up; is the same thing
happening among members?”

The letter asked the Group Chairmen to write to members of their study groups asking for
news and advising them that the Kettner Committee “is in being, is active, and considering
the practical possibilities of developing and extending the initiative taken at Oxford – not
out of nostalgia, but because, if opportunities exist, they must not be missed.”

Two weeks later, Parker wrote to Sir Harold to tell him of the August 2 Kettner Committee
meeting and to confide that “whatever we do, we must move with the trade unions, and 
I am dead against anything which will try to ‘hot-house’ the frankly tender growth of 
co-operation which was started at the Conference between management and trade unions;
this is one of the precious results from the Conference, and without the Trade Unions our
continuity would simply add up to another Management ginger group.”

All of this was forwarded that same August to Prince Philip, who suggested the creation
of “local Conferences lasting up to two or three days to study all the industry and the
whole industrial community in one area, the whole thing organized and run by the local
managers and T.U. officials [and] a national study conference plus study tours of one
industry and its communities … the tours to last about a week with, say, one day for
briefing before and two or three days for discussions afterwards.” Prince Philip’s vision
was to prove, once again, prescient.

At its third meeting on September 13, 1957, the Kettner Committee learned from 
Parker that 18 of the 20 Study Group Chairman had answered the call, and these 18 
all “responded enthusiastically” to the Committee’s letter. Without saying it in so many
words, the Committee also appeared to have adopted Prince Philip’s suggestion for a 
UK undertaking. Members agreed after “a full discussion” that they had three options:

• a Conference “on a national basis,”

• creation of local study groups “under the leadership of Conference members 
to maintain interest,” or 

• local study tours.

The fourth Kettner Committee meeting, on October 17, 1957, was told that while there
had been an “encouraging number of replies” from Group Chairmen indicating that
“most of the UK members had been active, particularly in addressing meetings, etc.,
since the Conference [and] most had expressed their interest in and support for some
continuity activity … few suggestions were offered as to the type of activity that should
be followed.” This much had become clear: in the 15 months since Oxford, there was
still plenty of lingering enthusiasm for more Conferences but precious little in the way 
of clear-eyed vision about how to proceed. 

That fourth meeting was significant, however, because it marked the first time the idea
emerged of a “weekend gathering of all UK members sometime in March 1958.” The
Committee also resolved to approach the Trustees “to see whether they would be prepared
to give financial assistance to enable the weekend Conference to be held.” The same
meeting also adopted a Statement of Aims drafted by Guy Hunter which helped for the
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At its first meeting after the Horsley Towers gathering, at the Booker Flat in London on
August 7, 1958, the Central Committee resolved to “formulate an immediate ‘horizon,’
for example, a further weekend Conference to promote some form of reporting back
[and] that such a Conference should be held not less than 18 months and not more than
two years ahead.”

The group also created an Executive Committee, composed of Tom King in the chair,
Michael Clapham, Jack Cooper, Peter Parker, Norman Stagg and a secretary to be
appointed by King.

On October 20, the Executive Committee met and approved a letter to Prince Philip, then
preparing to leave for a tour of Canada, advising him of developments since Horsley Towers.
“As a result of that Conference,” the letter said, “15 conveners are calling together Local
Study Groups, and these are located in Scotland, Wales, and Northern Ireland as well as in
the principal English industrial areas. Five of these are already active. The selected subjects
of study – all consistent with the aims of the 1956 Conference – include the following:

“1. Aspects of the employment of coloured people in British industry;

“2. Some future problems of juvenile employment in a New Town; and

“3. Who should own the houses?”

The Executive Committee moved quickly on a number of other fronts; it approved 
the text of a message to overseas members, to be included in the Who’s Where that
December, advising them of the Horsley Towers meeting and repeating the previous
year’s invitation to get in touch with Group Chairmen should they ever visit Britain.

A program sub-committee was formed, composed of Thompson, Wessel and Telford,
whose duties would include “keeping local conveners advised of what other conveners
are doing … [and] collate and distribute this information.”

On the question of membership, the Executive Committee decided unanimously that “the
maintenance of a correct balance between Management and Trade Unionists must, at all
times, be considered as of primary importance, and though it was certainly intended to
widen the circle of membership eligibility, great care must be exercised in achieving this.”

The first specifics about activities by local Study Groups came at a Central Committee
meeting on June 24, 1959, when members learned there had been “encouraging reports”
from the groups in Derby and Kingston-on-Thames, “though the conveners in Luton,
Southampton, Northern Ireland and Scotland had apparently been less successful in their
efforts to get things started.”

Tom King, in the chair, “suggested that the time might well be approaching when a
reversion to the original idea of a common basis for the studies of individual groups
should be considered. It appeared that the selection of suitable subject matter by local
conveners had been a problem, and a common sphere of subject matter would have the
added advantage of enabling the more isolated individual members or groups to contribute,
albeit on a small scale.”

Despite the vigorous discussion that followed – some feared the idea might lead to “over-
centralization” with a more powerful Central Committee discouraging much needed local
initiatives – the Central Committee examined a novel proposal from Guy Hunter at its
meeting on September 23, 1959. Hunter’s proposal was for the local groups to study the
question of “Work and Leisure” in advance of another weekend Conference.
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Guy Hunter then acquainted members with a central principle of his Statement of Aims: that
local groups should be set up within “natural industrial communities” and would “finance
themselves and organize their own activities.” A central co-ordinating committee would help
groups stay in touch and would provide “any services that might be found useful.”

After the opening speeches, members went off into nine geographically divided working
parties to discuss the proposals. They reconvened at the end of the afternoon and each
group reported its conclusions to the full assembly.

The evening was devoted to a reunion party – members had been asked to wear their
Oxford badges to the event – and it featured a surprise guest: Prince Philip. Peter Parker
had written to Buckingham Palace the previous month that “we have not used even the
possibility of a visit from His Royal Highness as a draw. We shall see whose heart is really
still in it, and my latest information is that we have a whole-hearted response.” The Palace
advised Parker that Prince Philip “will certainly come if he can” but that it would not be
possible to confirm this for another two to three weeks. Confirmation came on May 19.

The second morning at Horsley Towers brought another plenary at which Tristram
Beresford summarized the working parties’ conclusions, which were unanimously in
favour of carrying on the initiative of the Oxford Conference. The resolution said:

“We undertake to extend the initiative taken at that Conference [Oxford] by:

(i) forming local study groups to be known as: ‘The (town or district) Study Group 
(based on the Duke of Edinburgh’s Conference 1956),’

(ii) electing a Central Committee of 10 with powers to co-opt who will:

(a) prepare and circulate a report of our proceedings, including a brief 
statement of aims,

(b) prepare the way for development at local level,

(c) hold themselves in readiness to service the needs of local groups as 
demand arises, and

(d) take such steps as may be necessary to preserve the Commonwealth link.”

The 10 people elected to the Central Committee included seven Group Chairmen from
1956 – Tristram Beresford, Michael Clapham of Imperial Chemical Industries, Jack
Cooper of the National Union of General and Municipal Workers, Tom King, Norman
Stagg, Robert Telford, and Robert Wessel. The three others were Peter Parker, who had
been Conference Secretary in 1956; editor Laurence Thompson, and Guy Hunter, author
of the Statement of Aims.

The Conference also recommended greater trade union representation on the Central
Committee and this advice was taken to heart; at a meeting immediately following the
Conference, the Committee brought on board John Lawton of the Post Office Engineering
Union and Frank Robinson of the National Union of Agricultural Workers. The Committee
also adopted a much shorter Statement of Aims, which said:

“The groups exist to enable members to continue, in the spirit of the Oxford Conference,
the practical study of the human problems of industrial communities; to carry forward this
work within their own communities and as part of a common purpose; to enable others in
industry to share the experience of the Conference by gradually extending the membership;
and to maintain and strengthen the Conference links with the Commonwealth and Empire.”

THE INTERIM CONFERENCES 
IN THE UK
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On February 21, just two months before the meeting, there was some good news.
Fundraising efforts had been successful, reaching a total of just over £435. It was thus
decided to reduce the charge to 50/- per person from 70/- (the Electricity Council was
charging 90/- a head for Horsley Towers) and to offer travel subsidies to all who
required them. Attendance appeared manageable, too: 59 Oxford members had accepted
the invitation, 25 were unable to attend and 36 had not yet replied. It was expected that
a total of 70 Oxford members would attend, leaving up to 40 places for the non-Oxford
members of the Study Groups.

In the end, 86 people turned out, including 53 alumni from Oxford. Prince Philip 
wasn’t among them but he sent a message to the Conference saying:

“It is a striking indication of the impact which the 1956 Conference made upon its
members that almost five years later the Study Groups set up by the UK members should
still be going strong and that you have found the time to come to this meeting at Horsley
Towers. I was particularly interested to see that you have been joined by people who
were not at Oxford but have since taken part in the work of the Study Groups.”

The weekend meeting discussed the “Work and Leisure” paper, along with “Changes 
in Employment Opportunity,” a document prepared by the Birmingham Area Study Group.
Tom King summed up the weekend this way: “In considering the success or otherwise of
this get-together, we should perhaps remind ourselves why we exist and what our real
aims are. We exist because, following our experience at Oxford and representing nobody
but ourselves, we wish to meet together as practical men in industry to think about, 
discuss and maybe pronounce on human problems in our industrial community.”

The UK Weekend Conferences were originally intended as a modest follow-up to the
first Commonwealth Study Conference, to be driven as much as possible by on-the-ground
members across the country who would feed into the occasional weekend meetings. They
came to be held every 18 months or so through the 1960s and up to 1971, at universities,
holiday camps, training centres and the like. Prince Philip frequently attended and at their
height, the Conferences benefited from the work of as many as 20 Study Groups operating
simultaneously across Britain. By the early 1970s, however, the Groups had begun to lose
momentum. It was time for the Kettner Committee to take a fresh look at things

By 1971, work had begun on the 1974 Commonwealth Study Conference, the fourth of 
its kind, to be held in the UK. At that point, organisers had had to scramble after India,
and then the Caribbean, bowed out of their earlier pledges to host a full Study Conference.
It was clear there was little in the way of resources that could be spared for the weekend
meetings when it was all the organisers could do to salvage the 1974 Conference. 

That’s when the thinking turned to having “interim” Conferences, lasting a week rather
than a weekend, and running between Commonwealth Conferences rather than every 
18 months. These interim Conferences would be bigger and broader than their weekend
forebears. At a working dinner May 5, 1976, at Peter Runge House, headquarters of the
Industrial Society, Prince Philip and the trustees heard a proposal for a “mid term ‘mini’”
Conference in the United Kingdom to serve as a bridge between the 1974 Study Conference
at Oxford and the 1980 Conference scheduled for Canada.

The Duke of Edinburgh gave the idea his blessing and the old Kettner Committee gave
way to a new Governing Committee. Peter Walters, managing director of British Petroleum
Ltd. and a 1974 Study Group Chairman, became Chairman while his Deputy would be
George Henderson, National Secretary of the Transport and General Workers’ Union.
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The idea was to examine the conflict between “the desire for material-good things,
necessities, comforts, luxuries [and] the desire for ‘leisure’ – family life, hobbies, holidays.

“These inevitably conflict,” Hunter wrote. “A man would not work overtime, or take
on a weekend job, if he could get all his current demands from life from a 40-hour
week. But the situation is never static. If he suddenly attained all his current demands 
by 40 hours’ work, in the present type of society he would expand his demands – 
e.g. a baby car for his wife – and have to work extra time to pay for them.”

It was suggested that any study on this subject could be turned into a contribution to the
Canadian Commonwealth Study Conference scheduled for 1962. In order to meet this
deadline, however, work would have to start no later than the Spring of 1960, “and might
well culminate in a weekend Conference during the first half of 1961.”

At a central committee meeting on October 13,1960, the proposed weekend Conference
took on a greater urgency, with Tom King warning that the arrangements for such a
gathering would “clearly need to be put in hand in the very near future.” Horsley
Towers was again favoured as the venue and it was resolved to examine its availability
for a Conference of about 130 members in mid-April or early May of the following year.
There were “reasonable hopes of about 10 groups producing significant contributions
towards this study” into “Work and Leisure.” 

The following month, Tom King was able to report to the Central Committee that Horsley
Towers had been secured for the weekend of April 21-23. There was some tension over the
number of people who might attend; Horsley Towers could accommodate a maximum 
of 111 but the active number of study group members stood at 130. Members of Oxford
1956 alone added up to 126 and then there was the question of whether to extend an 
invitation to Commonwealth members who happened to be visiting Britain. It was decided
these groups “should receive consideration at a later date when we had some idea of the
numbers who were likely to attend the gathering.”

One guest whose attendance was still up in the air was Prince Philip. It was not yet clear
whether he planned to attend but an invitation would be extended and it was known he
would be in the UK during April 1961.

On the subject of finances, the Trustees had granted £500 for the 1958 gathering. That
event had run a surplus of £170, duly returned to the Trustees. The grant, however, had
been made as a one-off, and the Central Committee feared the Trustees might refuse to
repeat their earlier generosity because they had turned their attention to fundraising to
send UK members to Canada in 1962. The Committee decided instead to solicit “modest”
contributions from management and trade-union organisations, and to charge delegates
70/-, up from the 30/- they had paid in 1958. Travel subsidies would be available to
those who lived further away.

In the interim, however, the Study Groups had been making uneven progress on “Work
and Leisure.” The Committee heard that it was likely to receive “six or seven Group
reports by the end of the year, together with a certain amount of other material from
Groups which had not been able to produce a full report.

“Unfortunately, it looked as though the great majority of the material would come from
the Midlands and South of England, and it appeared unlikely at present that we should
receive very much from the North of England and Scotland.”

It was agreed that in areas where “no significant Group activity was taking place,” 
contributions from individuals would be accepted. And the deadline for submissions 
was extended for “a few weeks” to enable maximum participation.

1977 Study Conference
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Jennifer Platt, then a senior careers officer with the Northamptonshire County Council,
was a member of Group J, touring Merseyside, who came away from the experience
with a counterintuitive conclusion.

“We found no answers to the problems of Merseyside, but by the end of our tour we
certainly understood the question better.”

She recalled her shock at seeing two blocks of vandalized flats in Birkenhead and her
feelings about crossing a picket line, “more for the reactions it provoked in the Group
than for the experience itself.” And she remembered visiting a Boys Club where she met
one young man whose mother would not let him leave home to accept an apprenticeship
in London, “dooming him to a trade-less future,” and another who had written to every
garage in the Yellow Pages seeking an apprenticeship, without getting a single reply.

In the interval between Canada 1980 and Australia 1986, two more interim Conferences
were held in the UK – one at Salford University in 1983, covering the North, and anoth-
er the following year at Rugby. In between Australia 1986 and the UK 1992, some 120
members gathered at Aston University in Birmingham July 7-16, 1989 for a Conference
which again sent a Study Group abroad, this time to Belgium.

The last UK Conference was held July 7-16, 1995 – midway between the UK 1992
and Canada 1998 – and the Duke of Kent took on a far more active role. Study
Groups toured eight regions of the UK before reconvening at Oxford to make their
presentations. The budget – more than £265,000 – dwarfed the cost of all previous
UK interim Conferences.

In his summing up on July 15, 1995, the Duke of Kent cited the hectic schedule members
had endured and he observed that “it would be pretty surprising if, by this time, you
weren’t all suffering from at least some degree of mental indigestion, to say nothing 
of the physical, as a result of the bombardment of impressions to which you have all
been subjected.

The Duke of Kent then followed in the 40-year tradition established by Prince Philip
when he reminded members that “little, if anything, in human relations is ever clear-cut
or black-and-white. There are always at least two sides to every argument. So taking up
entrenched or dogmatic positions really doesn’t help very much. So what is remarkable is
that even apparently irreconcilable opposites can be brought closer together and even the
most intractable problems are nearly always amenable to negotiation and compromise.
Then next to that in importance is, I think, to remember that human considerations –
which is a long-winded way of saying ‘people’ – must come first in any enterprise, of
whatever kind it is … it is people that have to come first. It seems to me that when you get
problems arising is when the people working in any undertaking feel that they are not truly
benefiting from it, or that their interests are being overlooked.”

Sir Peter Parker got the last word at the meeting, and he used it well with this advice 
to members:

“Do hold hard to your revealed capacity of being surprised … Do retain your balance of
top and bottom line. Do retain your humour which is a sense of proportion, really, and
your widening senses of loyalty which were revealed in each group we saw. Widening
circles of loyalty to me is as good a definition of civilization as I can put together. If you
have such qualities and you are the future leadership, we salute you.”
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The redoubtable Sir Anthoney Burney, who had done such a sterling job as Conference
Treasurer in 1974, came aboard the Governing Committee, as did Sir Peter Parker, by
then Chairman of British Rail, and Robert Telford, still with Marconi.

As of May 1976, the theme of this interim Conference was to be “Future Patterns of
Employment in the Light of Technological Developments,” although that changed in
July to “New Patterns of Work in a Thriving Society.” Prince Philip, as he had done in
the past, weighed in with suggestions about the theme in a note August 4 which offered
“just two points.

“I suggest it should read ‘… for a Thriving Society.’ I rather doubt whether the society
will thrive if the patterns of work are wrong. Secondly, I am not very happy about the
word ‘work’ in this context. It seems to be literally putting the cart before the horse. 
Only enterprise can generate work and not the other way ‘round, as the theme suggests.
Therefore I would recommend the title should read ‘New Patterns of Enterprise for a
Thriving Society’ [that became the final theme]. Just one more point. Ever since 1956 the
underlying purpose of each of the Conferences has been to look at working patterns and
living patterns as an integrated whole. Please do not forget that work is a means to an
end and not an end in itself.”

The note generated some discussion among organisers but in the end, Prince Philip 
prevailed and his theme stuck.

The Conference opened with the 182 members in plenary session at Imperial College 
in London on September 16, 1977, and Study Groups fanned out to Cardiff, Coventry,
Dundee, Glasgow, Humberside, Ipswich, Leicester, London (South), Manchester, Merseyside
(South), Stoke-on-Trent, Teesside – and to the Dutch port city of Rotterdam.

The Conference Report said the decision to send a Study Group to Rotterdam was made
for two reasons. “In the first place, the Governing Committee wanted to ‘dip its toe’ into
Europe. Secondly, the Netherlands and its chief port were chosen partly because of proximity,
partly due to the minimal language problem, but also because Rotterdam, on the face of
it at least, seemed to demonstrate what could be done to make a society thrive.”

Indeed, Study Group M reported back that “we found many aspects of a thriving society;
prosperity being used for the wellbeing of the whole community. Key factors were that:

• the Dutch accept co-operation as a necessity – a lesson learned combating the 
adversities of water and minimal natural resources;

• change has been achieved without the sacrifice of job security; and

• the links between schools and industry are extremely close.”

In his summing up, Prince Philip returned to a familiar theme, one he imported from the four
Commonwealth Study Conferences that had preceded this first major all-UK undertaking.

“What matters is the contribution of the Conference to you, not your contribution to it,” he
told the members. “I hope it has given you a chance to lift your noses from your individual
grindstones and to look around and see what is going on in a much more general sense; to
take a bird’s eye view of industrial urban society rather than the worm’s eye view. The
Conference is a learning process taking place at a time in your lives when you are already
men and women of experience, but by and large not yet in top decision-making positions.
Your experience enables you to learn a great deal in a short time; but you are still relatively
free from the pressure to defend basic decisions and particular policies, attitudes and outlooks.
You can discuss with freedom and change your minds.”

1995 Leadership Forum


